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This report contains a budget status for the RSS instrument as of Apr 1, 2006.

A) Actual Expenditures through Quarter 1, 2006

A PDF copy of the quarterly UW direct cost reconciliation spreadsheet for Quarter 1, 2006 is
attached:

1) Salaries were overspent by $4806 ($4855 with indirect).  This mainly due to a one-time
disbursement of $4698 to Mike Smith for unused vacation on his departure from the project. 
This was because he left the project before he had a chance to use his accumulated vacation. 

2) There was a final �tuition remission� charge of $815 to the project covering Tommy Nelson�s
graduate student appointment in Quarter 4, 2004.

3) An unbudgeted $685 ($997 with indirect) was spent on Supplies and Materials, mainly
Federal Express shipping to and from South Africa.

4) Travel (commissioning team non-SAAO meals) finally went over the allotted project budget
by $468 ($681 with indirect).  A final charge for commissioning team SAAO accommodation is
expected in the next quarter.  Since travel and shipping is already over the PDR cap, this has no
effect on the Cost to Completion.

5) Shipping (return shipment of computer and alignment equipment) also finally went over the
allotted project budget by $1507.  Of this, an $800 customs charge is expected to be refunded
since this was equipment being returned to the US.  Again, since travel and shipping is already
over the PDR cap, this has no effect on the Cost to Completion.

B) Cost to Completion Revisions

The EXCEL budget is available at the report website.  No further changes were made beyond
updating estimates to actual costs (above).  The inflation factors were already up to date.

The following two tables show the deltas, in nominal dollars and base dollars, from the 2005
Quarter 4 budget, (Aug 30, 2006).



Nominal Dollars

2005 Q4 2006 Q1 Delta
UW $3,900,417 $3,907,083 $6,666
SAAO $605,231 $605,231 $0
RU $990,183 $990,183 $0
Total $5,495,831 $5,502,497 $6,666

Base dollars

2005 Q4 2005 Q4 Delta
UW $3,466,937 $3,472,267 $5,330
SAAO $544,425 $544,425 $0
RU $873,539 $873,539 $0
Total $4,884,901 $4,890,231 $5,330

The largest changes in the budget are summarized below, keyed to explanation paragraphs in
section A (Actual Expenditures) and B (Cost to Completion Revisions).

Delta summary (Nominal direct + indirect)

Delta Explanation Item
$4,855 UW Quarter 4, 2005 Salaries A1
$815 Tuition Remission A2
$997 Materials and Supplies A3

$6,667 Total

With respect to the ceiling established at PDR, $4,375,136 in base dollars, this budget 
overspends the cap by $515,096 base dollars (10.5% of project cost).  We expect to recover
approximately $10,000 from the resale of the spare optical blanks.  However, expenses for any
repair activities associated with the throughput or ghost issues are not yet included.
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Jan Feb Mar
Quarter 

Total 
Amount 

Budgeted
Actual - 
Budget

Salaries + Fringes
Salary $7,040 $5,755 $3,305 $16,100 $16,049
Fringe $2,599 $2,839 $329 $5,767 $5,710
Total $9,639 $8,594 $3,634 $21,867 $21,759 $108

Other Salary-related
Unused Vacation $4,698 $4,698
Total $4,698 $4,698 $0 $4,698

Tuition Remission
Tuition Remission $815 $815
Total $815 $815 $0 $815

Supplies & Material

Misc. (Supplies-Office, Printing & Duplicating-State)
Supplies $6 $6 $12
Other  (Maintenance, Repair, Software, Services, Freight) $265 $175 $232 $673
Total $265 $182 $238 $685 $0 $685

 
 Travel
International
MS -lodging and meals $2,470 $2,470
EBB -lodging and meals $1,388 $1,388
Domestic
Total $0 $2,470 $1,388 $3,858 $3,390 $468

Publications
SPIE etc.
Total

Capitalized Shipping
Computers/ alignment equip SA -> UW (duty+fees) $1,059 $1,059
Computers/ alignment equip SA -> UW $2,337 $2,337
Total $0 $1,059 $2,337 $3,396 $1,889 $1,507

SAAO Accom and travel fund  (capitalized)
Car rental
SAAO Accom
Total $0

Capital Equipment
3110 - Instrument Structure
3120 - Optics
3130 - Mechanisms
3140 -Control System
3150 - Slitmask System
3190 - Detector System

Total $0
 

Subcontractor
Optomechanical Consultant(Pilot Grp)
Engineering / Drafting Contract (Design Con)   
Machinist (UW Physics Shop, PSL)
Total $0 $0 $0 $0

Total PFIS capitalized $0 $1,874 $7,035 $8,909 $1,889 $7,020
Total PFIS Expenses $9,904 $13,120 $12,295 $35,319 $27,038 $8,281  

Non PFIS expenses
Bershady Travel $1,017 $1,017
Eric Burgh IAU Conf $247
Eric Burgh Salary (65%) + Fringe $4,174 $4,174 $4,174 $12,522
Total Non PFIS $5,191 $4,421 $4,174 $13,786

Total PFIS and non-PFIS $15,095 $17,542 $16,469 $49,106
 

 
 

Actual Payments Made Jan - Mar 2006
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PFIS Expenses




