
Quarterly Management Report
Robert Stobie Prime Focus Imaging Spectrograph

Quarter 3, 2005

5 May,  2006

K. Nordsieck

This report contains a budget status for the PFIS instrument as of Oct 1, 2005.

A) Quarter 3, 2005 Actual Expenditures

A PDF copy of the quarterly UW direct cost reconciliation spreadsheet for the last quarter is
attached. 

1) Salaries were underspent by $3600 ($5200 with indirect).  This is due to fringe benefits not
being charged before the end of the last University fiscal year (see last Quarterly Report).

2) Supplies were underspent by $300 ($400 with indirect). 

3) Under Capital Equipment, there was a total overspend of $8700: Under optics, there was an
overrun of $2000 on longslit blank polishing by NuTek.  Under mechanisms, a new focus linear
stage was purchased for $1600 to allow additional focus travel to cover the out of spec filter
thickness by the interference filter manufacturer.  An additional $4800 was spent on repair of the
lasercutter and on electrical and cooling water hookups at SAAO.

4) Under subcontracts, the Pilot Group beamsplitter assembly task overran the budget by $3700.

B) Cost to Completion Revisions

The EXCEL budget is available at the report website.  The following changes were made,
beyond updating the past quarter from the Quarter 2, 2005 budget, and updating the inflation
factors. 

1) $1000 ($1500 with indirect) was added to Salaries and Fringe for Quarter 4, 2005 to cover the
difference between estimated and actual salary amounts for the new fiscal year.

2) The SAAO CTC was updated to values listed in the file �PFIS CTC 2005.xls� file obtained
from Mike Lomberg.

The following two tables show the deltas, in nominal dollars and base dollars, from the 2005
Quarter 2 budget, (Sept 26, 2005).



Nominal Dollars

2005 Q2 2005 Q3 Delta
UW $3,768,363 $3,787,111 $18,748
SAAO $559,492 $605,231 $45,739
RU $975,251 $975,251 $0
Total $5,303,106 $5,367,593 $64,487

Base dollars

2005 Q2 2005 Q3 Delta
UW $3,361,682 $3,375,563 $13,881
SAAO 503,786 $544,425 $40,639
RU 852,892 $849,984 ($2,908)
Total $4,718,360 $4,769,972 $51,612

The largest changes in the budget are summarized below, keyed to explanation paragraphs in
section A (Quarter 3, 2005 Actual Expenditures) and B (Cost to Completion Revisions).

Delta summary (Nominal direct + indirect)

Delta Explanation Item
$5,194 Salaries A1
($423) Supplies & Material A2
$8,749 Capital Equipment overspend A3
$3,678 Subcontract (Pilot Group) A4
$1,552 Q405 UW Salary Adjustment B1
$45,739 SAAO Increase B2
$64,489 Total

With respect to the ceiling established at PDR, $4,375,136 in base dollars, this budget would use
1.47 of the budgeted reserve, overspending the cap by $392,339 base dollars (8.2% of project
cost).  We soon expect to recover approximately $10,000 from the resale of the spare optical
blanks.  However, additional personnel expenses for UW support of extended commissioning
activities in 2006 have not been included.
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July Aug Sept L589 Q3
Quarter 

Total 
Amount 

Budgeted
Actual - 
Budget

Salaries + Fringes
Salary $14,015 $14,015 $5,108 $33,138 $33,137
Fringe $5,005 $5,005 $1,874 $2,952 $14,836 $11,267
Total $19,020 $19,020 $6,982 $2,952 $47,974 $44,404 $3,570

Tuition Remission
Tuition Remission
Total $0

Supplies & Material

Misc. (Supplies-Office, Printing & Duplicating-State)
Supplies $1 $25 $26
Other  (Maintenance, Repair, Software, Services, Freight) $358 $290 $35 $683
Sales Credit
Total $358 $291 $60 $709 $1,000 -$291

 
 Travel
International
Burgh, April $241
Smith, April-May $2,347
Percival, May $341
Domestic

Total $0 $2,688 $241 $2,929 $2,929 $0

Publications
SPIE etc.
Total $0

SAAO Accom and travel fund  (capitalized)
Car rental $2,618 $2,618
Internationl Phone Line charge $42 $42

$0
Total $0 $2,660 $0 $2,660 $2,660 $0

Capital Equipment
3110 - Instrument Structure
3120 - Optics $158 $2,923 $3,081 $1,082
3130 - Mechanisms $1,763 $322 $2,084 $112
3140 -Control System
3150 - Slitmask System $4,778 $4,778
3190 - Detector System

Total $6,698 $3,245 $9,943 $1,194 $8,749
 

Subcontractor  
Optomechanical Consultant(Pilot Grp) $27,200
Engineering / Drafting Contract (Design Con)   
Machinist (UW Physics Shop, PSL)
Total $27,200 $27,200 $23,522 $3,678
Total capitalized $27,200 $0 $9,358 $3,245 $39,803 $27,376 $12,427
Total Direct PFIS Expenses $46,578 $21,708 $16,872 $6,257 $91,415 $75,709 $15,706  

Non PFIS expenses
Bershady Travel $4,186
Harbeck Travel $412

Total Non PFIS $0 $0 $4,598 $0 $4,598
Total PFIS $46,578 $21,708 $16,872 $6,257 $91,415
Total PFIS and non-PFIS $46,578 $21,708 $21,470 $6,257 $96,013

Actual Payments Made July-Sept 2005

SALT
Quarter 3 2005

PFIS Expenses




